
flOW TO FOlU! A fISlI CLIJU

One of the mrd.n pu rpos ea of C.A.O.II.C. 5.s Lo h e l.p to rorm Clubs and help
keep lhem (Toin~. This is the purpose of.' t.his S\lTT'.m::lr:'T, but. be", in mind that this
sunma ry is only a ~tlirie a.nd a suq:r~est.Lon and where ne ces sarv it should be chanrred
to sui teach individual r;roup. It is ou r hope t.ha L this s.unmar-v provides al L the
information necessary to rorm a club and also proviries a ~uide to keep R club
oper-a t i.cna'l , It:. is however real i zed Lh!':i~'ques t.Lons anri prob Lerus will be anc oun t.er-ed
which axe noL dealt with in this summary. Sh ouLd a pr-ob l.er« nrj s e Lhen by all tue an s
••.rrLt.e a letter to the Cor-res pond l nr; Secretary of C.A.O.J\.C. s t.at.i.n» vour questions
or problems and a ao l.u t i on will be sou-th t, for you. It is in this way that C.A.O.A.C.
call serve you and the hobby.

The main thinr:; you should have is some interest and enthusiasm. These two
t.orte t.ber will solve your problems rirr,ht from the sta.rt with the main one be i.n t
manpower. Try to impress on the people that ther-e is ~oinn: Lo be fun, education
and the soci.a'l Lzi.n» of people with t.h e. same interests.

When you start try to ~et about half a dozen inLerestad'people to r:et the
or-~anization off the ground. Next, contact some of the best and more co-operative
dealers in your area. These people will be able to give you some advice and
recommenda.tions. These are the people you should visit once in a wh.i Le and
patroni~e. Set a date for your first pre-or~anizational meetinr: (preferably in
your own home.) Hos t of all have it orr:ani~ed wi t.h an arsenrJa. You "rill f'Lnd
people will have more respect for a well organized <?:roup than for a non pre-
or~anized meet.in~.

PHE-OnGANIZATIONALf,I,EETING

1. INTFODUCTIONS:rake sure everybody knows one anot.h er snd this will cr e.at.e a
much friendlier a.t.mos phe r e . Keep everyone in the c onve rs a tion awl hA.ve lots
of coffee or other refreshments (?) As t.he meetin~ pror:resses the people
involved vziLl, start to show their own ta.Lant.s . If someonn 19 really in the
s1t1inr; of t.hf.nr;s in your community vri.t h other o rrtarrl.z at i.on s they rdp;ht make
a good public relations chairman. If another knows their bookY1ork and is
p'ood with fi~1.lres you mi~ht have a t.r ea.sur er . -Ju s't. think of these things as
you ~o along.

2. POSITIONS: You Hill notice at first that there Has no mention of a President
or Chai rman in t.he Lnt.roduc bdon s ec t.Lon , The r-ea.s on why is thelf:, if you a r e
or~anizing the group so far take over as chairman for now. Get volunteers for
the other positions such as Vice-President. Secretary, Treasurer, Correspondinn:
Secretary, Editor etc. (all these positions are optional depen~in~ on your
own :i.ndividual group and size) you can even have more if 'fOU want. All these
positions should be temporary until everythinr; is orr.:anized and you are able
to have elections.

3. CLOBNAI"iE: Be ready to accept all kinds of sur:;eestions vrhet.he r they be Club,
Society, For-um or Aquarists of --------. Take them all into consideration and
vote on it.

1+. DUES: Ar:;afn this r:iepends on your r,roup. They can be run on a Fami.Ly , Senior,
Junior, Cor r-eepondd ng or Associate and so on. Remember: you must have finances
to run a club.

5. MRETINGPLIICR: You shou l.d look ar-ound for hro or three a.udi.toriums or halls
and let the ~roup vote on the one they think is ri~ht for ?our inrlivirliial
r,roup. ~lake spre it is Large enollf;h for r:,rowth of the club membership. Reserve
your hall andl r;et it in "lrHinr;. Get your first n;eneral mee t.Ln.; off the =r ound
as soon as Lh n";s are orr;anized so vou can keep l1p the Lnt.e res t .

6. COJ\LSANDOFU~CTIVES: All eLubs should have R r;oal or obj ec t i v e to work t owar ds
as a chaLl.en ; . An 8x~.T1lrle of which is below and Lhis vou can chano o ,

The obj e tive of the (name of club) shall be to I'urther the hobby and
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3tud:-in,;of V,e TroDical F'i.sh Hobby, T'Te'trill promote Lnt.er-eat and supp.Iy
:"::':'),:::atior. 't.r;'-":!1'?·!":~ ne ed ed , Fe ',rillalso encour a.te .?!,11 tr:- to ir:'~;'o"et.he
~:"eer:ir: ~ J!~ :':co;;ic3.ls'?.lo-:3'ilith dis::,l-'l.~·i!1-; all {'o!'![~sof aquatd c life. T;:'3
("e.-::e 0: ~'::ecLuo ) shall be a non-prof'Lt or ~anization.
?~J3LICIT'!: In orde::-to ,,;etpeople to corne out to ;rour club 'Tauwill have to
let as rr.ariy people as possible know about your or~aniza.tion. This can be
acc~~plished ~rith posters which look as professional as possible. Circulate
these to all the pet shops,srocer;.r stores and any other places the public
will notice. Also if possible have plenty of membership forms circulated
around so that it will be very easy for people to join, especially at a
meeting.

At your first meet Lng you could have a rfiscussion period which will break
the ice and ~et everyone involved. At the followin~ rneetin~s you will be able
to q;et speakers and slide programs. Sometimes your librar,;rwill be able to
help you. Also C.A.O.A.C. has a list of speakers and programs which are
available. Also at your meetin~s don't be afraid to have b~l shows which at',
first could j'.lstbe displa.ys which will create interest in show competition.
Later on you can form a point system and rules for ~..our bowl contests.

8. AGE~lDA FOR !·:EETIEGS:This is one of the most important thin~s at the meet.Lng
because it sho~~ at least you are organized. Below is a sample agenda:
a. Call the meeting to order.
b. Helcome all the ~uests.
c. Secretary's report.
d. Treasurer's report.
e. Old and new business.
f. Break and refreshments.
~. Pro~ram. Ttis is the most important part of the ~eetin~. The pro~ram creates

the interest and keeps the people co~in~ back.
h. 90••,1 show or Jar show results.
1.. Auc ti 001 2.!1d raffle.
j. Closin~ of t~e ~eetin~.

9. PUBLICATION OR.,BULLETIN: One of the biggest problems facim~ all organizations
is com~unications. This can be remedied in your own club by the use of a
newsletter or bulletin. This should be small at first and should contain all
the important information :Tourmembers will need to know what 's goin~ on in
their club. '{our bulletin n.ay increase in size as you 'Soalong and you might
find it handy to obtain other club bulletins to see how their's is done.
E..'illCUTIIlEOR 30ARD l'!EETING:You should find a place for vour executive meeting
(preferably at som80ne's home). At this meeting the planninc:;for the next
'<,eneralrr.eetin~;·rilltake place. You can also solve so:ne of the club's problems
and pick up a couple of the loose ends. At the first executive meetdriz you
~-r.i.llalso have to drav up a constitution. Below is a sample which you may
change or revise to suit your group.

10.

CONSTITUTION OF (your club name)
Article I: NM'E
Article II: PUFPOSE

The objective of (name of the club) shall be to further the hobby and studvfng
of Tropical Fish. To promote interest and supply information whenever needed. To
also encoura~e and try to improve the breedin~ of Tropical Fish along \iith
displa}~n~ of all aquatic life. The (name of the club) shall be a non-profit
orn;anization.
Article III: HEr·3ER-SHIP

.0... Anyone interested in the Tropical Fish hobby or any of it's phases may become
a :nember of the club.

3. Adult membership shall be anyone 18 year-s and older.
C. Junior rr.embershipshall be anyone under 18 years old.
D. Corresponding members shall be.members that receive the bulletin but have no

voting ri;shts.
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Article IV: DUES ,;.Due s srall be :';__ for ad-rl.t.s, .~__ for ,jup-iors,.~ for a fa.."il;"and
~__ ~or a cor-r-espond Lng rnernber ,

Ar td c l.e V: l·'EETINGS
A. A general meeting ~dll be held once a month (surr~er months optional)
B. An executive or board meeting will be held every month. An executive ~ember

may call an emergency meeting at any time if it is necessary. All members
may go to the executive meetings Unless stipulated otherwise.

Article VI: ELECTION OF OFFICERS
A. The officers of the organization shall be President. Vice-President, Secretary,

Treasurer, Editor and Corresponding Secretary (all these are optional and can
be dropped or more added at your discretion)

B. The entire executive shall consist of the elected officers (A) and 5 (optional)
other executd.ve members who are appointed by the elected officers.

C. The executive members shall be members of good standing and shall.hold office
for one (1), year.

D. The club mayor may not have a nominating committee of at least three members
chosen by the President and approved by the executive. This committee shall
select a slate of nominees which will run for office in the next term.
Nominations will also be accepted from the floor on the night of the
nominations and elections. The election will then take place and the new
officers will take office before the next meeting.

Article VII: DUTIES OF OFFICERS
A. President: The president of the club shall be an adult member of the club.

He will preside over all meetings, appoint all chairmen of
committees. He will also be a member of all committees and have
the authority to sign checks with the treasurer's knowledge.

B. Vice-President: He shall be an adult member of the club. He shall fill in
for the President during his absence and perform all duties of
that office. He shall have the authority to sign checks with the
knowledge of the treasurer. He shall fill in for any executive
member during their absence.

C. Secretary: The Secretary shall be an adult member of the club. They will
keep a record of all the meetin~s and minutes. They should be
ready for review at any time.

D. Treasurer: The treasurer shall be an adult member of the club. They shall
keep an accurate record of all funds collected and paid out. They
shall pay all bills that are approved by the executive. The books
shall be audited each year before the new treasurer takes office:
The treasurer has the authority to sign checks.

E. Editor: The editor shall be responsible for the monthly bulletin and its
content. The editor has the right if he ~eels it neceesary to
appoint an assistant.

Article VIII: AhNENDI·lENTSTO THE CONSTITUTION
A two-thirds vote of the membership at any re~ular me et.Lng, if a lM.,jorityof
the members are present, may ~end the constitution. Any member is intitled
propose an arr~en~~ent in writing to the executive. If the executive approve
it, it will~o to the membership for a vote at a re~ular meeting.

Article IX: DUTIES OF STANDING COMIvIITTEES
A. Program: The proqram chainman shall be responsible for all the pro~rams at the

~eneral meeting. If he feels it is necessary he may appoint a committee to
help him with the executives approval.

B. Librarian: He or she shall be responsible for all Li.br-ar-v books and material.
C. Breeding A"rard Chairman: He shall be responsible for checking all applications

for awards. He also must keep a record of all applications and awards. If he
feels it is necessar7 to appoint a committee he may do so with the approval
of the executive.

D. Show Jar Chad.rmanr He shall be responsible for arranging the mont.hl.v entries
in the jar contest. He shall also disqualif;;rany entries which are illegally
entered and sive out the awards each month.
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The one thin~ 'you must realize is that irt t,his hobby you ar e \'lorking with
pe op'Le, 8.110 vrhen yon wor-k With people you must have flexibility. You must
realize that most people are r,olng t.o want to know what they are gettinr, from
their c~ub.

The main stay of vour club shouid be ar:;ood President. This person must be
the go between for all disagreelnents~ Behind your President you must have a
good executive and they both ca:n't, ria the job properly •..rit.hout. the other.

VIe wi.sh you all the best of luck in the future. There are many aspects of
the hobby such as succeSB. learning, friendship, achievement, failure and
frustration. You will encounter all of them along the Wl..'! and learn to face all
of them .

•
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